




 

 

 











 

08 | TRANSPORTATION SOLUTIONS

In the fall of 2022, after years of planning, we officially 
initiated a public petition drive to establish an Urban 
Transportation District in Gallatin Valley. This ambitious 
project had been in the works since Streamline first began its 
services back in 2006. 

Between August and November of 2022, our staff, volunteers, 
and partner organizations successfully gathered over 16,000 
valid signatures for the petition. Thanks to the overwhelming 
success of this signature gathering campaign, Gallatin Valley 
voters were presented with the opportunity to cast their votes 
on the creation of the new district during the special election 
held in May. Remarkably, the UTD formation received nearly 
80% approval from the voters.

Following the successful establishment of the UTD, Gallatin 
County, the City of Bozeman, and the City of Belgrade 
each appointed three board members to serve on the UTD 
governing board. The inaugural UTD board meeting took 
place on October 18, 2023. 

The UTD will be focused solely on operating the community’s 
Streamline bus and Galavan paratransit services. It will also 
help foster cooperation between our local governments — 
Bozeman, Belgrade and Gallatin County — rather than limiting 
oversight of public transit to just one of those entities.

“Streamline and Galavan will benefit from that degree of 
focus,” HRDC Transportation Director Sunshine Ross said. 
“I’m excited to collaborate with this smart, dedicated 
group of people as we continue to work on meeting the 
transportation needs of our community.”

Over the next two years, the UTD board will be dedicated 
to meeting the criteria required to qualify for federal transit 
funding. In the interim, HRDC will continue to operate 
Streamline and Galavan.

STREAMLINE AND GALAVAN 

TOTAL STREAMLINE 
RIDES THIS YEAR

129,505

AVERAGE RIDES
PER MONTH

10,792

NEW BUS STOPS
34

SO MUCH TO CELEBRATE!

added this year



HOUSING FIRST VILLAGE
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A BUDDING COMMUNITY

We’re a family here. 
Problems come from not 
being used to having 
neighbors, but we’re all 
recovering in our own way 
right now. That will take 
time. I have bad moments, 
but they are a lot better 
than they used to be.

“

“

HFV Resident  —

Housing First Village (HFV) provides 
supportive housing to community 
members in Bozeman who have 
experienced chronic homelessness, 
some of whom were unhoused for 
as many as two decades. Nineteen 
colorful, newly constructed tiny homes 
house neighbors who were previously 
in crisis. Residents receive trauma-
informed services from our team 
members as well as from Community 
Health Partners. This supportive 
housing model at HFV is based on 
the “Housing First” philosophy which 
limits barriers to entry and provides 
supportive services to residents, 
including mental health and addiction 
support.
 
Greg Overman, our Supportive Housing 
Coordinator, has been instrumental 
in helping our residents create a 
true sense of community. Regularly 
occurring barbecues with all the fixings 
are one way the residents get together 
to enjoy each other’s company, build 
rapport, and share a home-cooked 
meal. While each resident pursues 

individual goals toward attaining 
further stability in their lives, Greg has 
witnessed many wins both big and 
small since he stepped into his role. 

There are many ways to measure 
success including looking at meaningful 
data points. Highlights over the past 
two years include:

75% of the residents at HFV 
reported improved mental and 
physical health.

$300,000 was saved in the 
first 6 months as a result of fewer 
emergency room visits by HFV 
residents.

A 48% reduction in total costs 
to the legal system occurred 
specific to the residents of HFV.
 
We are firmly committed to the 
Housing First philosophy and believe 
that the only solution to solving 
homelessness is housing.

From hosting a birthday 
celebration for one 
resident that hadn’t 
celebrated his birthday 
in over 20 years, to 
helping someone else 
get a driver’s license, to 
watching someone have 
a place to hang up family 
pictures for the first time 
in years, it’s all meaningful 
progress and I couldn’t be 
prouder of our residents.

“

“
Greg Overman, HFV
Supportive Housing 
Coordinator
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